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e Smart, sustainable and inclusive economy
e Individual and societal advancement

e Innovation and research as an answer to global
changes

e Strategy for further internationalisation which
can be divided into:

a) Internationalisation abroad
b) Internationalisation at home
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ERASMUS +: a comprehensive strategy based on three main
activities:

Learning mobility

Cooperation projects

Policy support

ERASMUS + combines all previous European projects:

-ERASMUS

-TEMPUS

-ERASMUS MUNDUS
-MARIE CURIE

-JEAN MONNET
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e TEMPUS - CAPACITY BUILDING

e CAPACITY BUILDING POLICIES AND ACTIVITIES WILL
INCLUDE:

1. TEMPUS
2. ALFA
3. EDULINK
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< Focus on reforms

< Bottom-up approach

< Joint projects/ structural projects

< National/multy country projects

< Instead of 27 partner countries - 150 partner countries
% Increased budget

% Transparency and recognisability

< Inter-institutional agreements

< New proposals in April or in September
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e Programmes of participation: credit mobility

e Programmes of excellence: degree mobility

THREE LEVELS OF PARTICIPATION:

1. BENEFICIARIES (international dimension strands)

2. PARTIAL PARTICIPANTS (conclusion of agreements)

3. FULL PARTICIPANTS (via National Agencies)
INTERNATIONALISATION STARTEGY:

-STUDENT AND STAFF MOBILITY

-INTERNATIONALISATION AND IMPROVEMENT OF CURRICULA
AND DIGITAL LEARNING

-STRATEGIC COOPERATION, PARTNERSHIPS AND CAPACITY
BUILDING
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o INTERNATIONALISATION ABROAD:

Focuses on minority

Cannot be done properly without IRO and suitable
student services

Fair and formal recognition of competencies gained
abroad

Focus on learning outcomes
Comparable and upgraded curricula
Transparency and comparability tools
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o INTERNATIONALISATION AT HOME:

Focuses on majority

Virtual campuses, coursware and cooperation

Targeted courses of English

Digital learning

Distance and blended learning
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¢ Increased financial support

Recognition of foreign qualifications

Close sooperation on QA

Alumni association === soft diplomacy

Integration

Regional cooperation

HEI — not only providers of knowledge and innovation, but also

socially responsible
EDUCATION

KNOWLEDGE TRIANGLE

RESEARCH BUSINESS
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GOALS OF EUROPE 2020 EDUCATION
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a) 95% mandatory pre-school education

b) less than 15% low-achievers in reading, maths and science (pisa)
c) lessthan 10% early education leavers

d) 40% of 30-34 years old with tertiary attainment

e) 15% of participants in LLL

HOW:
>  Assist with reform efforts (sustainable development of Partner
countries)

> Increase regional cooperation

> Prepare full integration




FUTURE PROSPECTS FOR INDIVIDUAL - ;
COLLEGES AND ACADEMY: o TEMPUS

= Focus on credit mobilty to begin with

= Academic — non-academic staff: close cooperation
= Setting up IRO

= Developing intercutlural skills

= Developing services to send and receive students

= Revising old curricula and developing new ones

= Finalise integration

= Applying for projects

= People-to-people contacts

= Signing inter-institutional and bilateral agreements
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PROGRAMME COUNTRIES — PARTNER COUNTRIES
TEMPUS - CAPACITY BUILDING
MARIE CURIE - MARIE SKLODOWSKA CURIE

SPECIAL MOBILITY COMPONENT (limited to neighbourhood
countries and Balkans only)

EM ACTION 2 - CREDIT MOBILITY
EM ACTION 1 - DEGREE MOBILITY




CONCLUSIONS: - VPP e

“ INCREASING OPPORTUNITIES FOR COOPERATION AND
GROWTH

“ IF ONE WISHES TO SURVIVE, PARTICIPATION IN THESE PROJECTS
IS A MUST IN A GLOBALISED WORLD OF THE PRESENT

< JOINT EFFORT OF HEI, EMPLOYERS, STUDENTS, ALUMNI
< TRANSPARENCY, RECOGNISABILITY, INTEGRATION
< INNOVATIVE APPROACHES
< SOCIAL RESPONSIBILITY

“+ A COMPREHENSIVE STRATEGY THAT GOES BEYOND MOBILITY

. /




CONCLUSIONS: 2~ B VPP

Fsmpaan Commission

MMXI TEM pu

| || g T




THANK YOU!
Dank u voor de aandacht
Obrigado pela vossa atencao!
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