
• IISA, ISA, Improvement of ISC 
• ISA 1 or 2x(server, UPS) 
• ISC 8 x ( server, UPS, NAT) 
• 36 computers 
• 8 digital printers 
• 8 x AP for EduRoam  

Academy  ICT equipment 



Actions Who Timing Resources Monitoring Status   
Criteria 
for  
success 

Forming ICT 
teams for 
operation 
structure 

Representatives 
of staff 
members 

27.11.2013/31.12.2013 HR 
Mladen 
Nikolić 

On 
target 

100% 

Identification 
and 
development 
or purchase of 
applications 
and services 

ICT team + 
supplier 

01.01.2014/15.10.2014 HR Dragan Antić 
On 
target 

80% 

IISA, ISA, ISC 
block diagram,  
logical scheme  

ICT team 20.02.2014/20.03.2014 HR Dragan Antić 
On 
target 

80% 

Defining 
software and 
hardware and 
choosing the 
right product 

ICT team 15.05.2014/01.06.2014 
 8 ICT 
services 

Dejan 
Blagojevic 

On 
target 

80% 

Agreements 
and deals for 
equipment 

Lawyer+  ICT 
team 

01.06.2014/01.09.2014 HR Ivan Tomić 
On 
target 

100% 

Design, 
installation 
and 
maintenance 

ICT team + 
vendor 

01.09.2014/15.06.2015 
HR+ 
equipment 

Nenad Janjić 
On 
target 

80% 
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